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Caucasus Opon Space
(COS)

Non-Commercial, Non-Governmental Legal Entity

STATUTE

As of September 2021

Thbilisi, Georgia
2017

- Article 1
General Provisions




1.1. Caucasus Open Space (COS hereinafter) is the non-commerclal, non-governmental legal
antity, created in accordance with the Civil Code of Georgla, functioning In accordance with the
Constitution and Laws of Georgla, as well as this statute.

1.2. COS shall be active throughout Georgla and internationally, In accordance with its mission.
1.3. Registration address of COS s Tbilisl, Shindisi Village, Mezurnishvili ##4/a.

1.4. COS Is independent of its leadership and external representations, Responsibllity of COS Is
limited to its property. Its leadership and representations are not personally responsible for the
organizational obligations. On another hand, COS Is not responsible for the obligations of its

leadership and representations.

1.5. COS goal:
« Improvement of socio-economic and political environment in Georgia and the Caucasus
Reglon.

1.6. In order to achieve the mission in its statute, COS shall:

a) Conduct research;

b) Develop educational and awareness raising programs;

¢) Plan and implement educational and awareness raising campaigns;

d) Provides consultations;

e) Works on protection of human rights;

f) Observes elections and participates in international missions;

g) Accumulates property for charitable, social, cultural, educational, scientific-research

and/or other publicly beneficial work;

h) Issues grants, sub-grants;

i) Conducts other activities, not prohibited by law.
1.7. COS property may be sold only if it serves the purposes of the organization, contributes to
its organizational development, enables achievement of its goals or serves charitable purposes.

Article 2
Board
2.1. Highest governing body of COS is the Board, which defines overall strategy and major
directions of its work, as well as supervising the work of the chairperson.
2 2. Board is making decisions with the majority of its members, unless otherwise indicated in

this statute.
2.3 Board is making decisions on termination/reorganization of the organization with the 3/5 of

its members’ votes.
2. 4. Board sessions are held once in a quarter, face to face or through internet conferences.
2 5. Board is invited by Board chairperson and/or two members.

2.6 Board shall:
a) Elect Chairperson from its Board members, through secret or open voting;
b) Participate in development of the strategy and define the major directions of the
organization;
c) Make decisions on the issues, not directly indicated in the statute.
2 7. Board chairperson is organizing the Board sessions.
2.8. Board members shall be notified of the Board session at least 5 working days prior to the
session through email, which shall include the Agenda and the relevant materials.




2.9. According to the general rules, the session Is in power If attended by 2/3 of Its members
physically or electronically.

Article 3
Board Membership

3.1. Board consists of no less than 3 and no more than 9 members. Board members can be
both physical and legal entities. At the same time, the number of board members must be an
odd number. Any person may apply for board membership, board shall conduct voting for that
applicant, if the latter is supported by at least two members.

3.2. Board membership has a 5-year tenure. Board member's tenure shall be terminated after
another member is elected in his/her place. Board members are electing new members and are
documenting the changes during a session, held in accordance with this statute,

3.3. Board chairperson shall create the list of membership candidates based on received
applications, which s/he will present to the Board during the session, Board member shall be
considered elected if supported by the majority of Board members. Each membership candidate

shall be voted on separately.
3 4. Each Board member must follow the Statute and other official documentation of COS.

Article 4

Board Chairperson
4.1. Board chairperson is elected for a five-year term from among the Board members, with the
majority of the Board members.
4.2 If the Board member was elected a Chairperson towards the end of their membership
tenure, their tenure shall be extended for the time of Chairmanship.
4 3. Unless otherwise decided by the Board, the Board Chairperson’s tenure shall start from the
moment of their election and is terminated with the election of the new Chairperson.
4 4. Early termination of Chairperson’s tenure may be initiated by the Bord in the event of non-
performance of his/her duties, exceeding their mandate or conducting activities against the COS
values and goals. In such case, Board shall elect the new Chairperson for the remaining tenure,
within a month from initiating termination of tenure. Termination of Chairperson's tenure Is

possible if supported by 3/5 of its Board members.

Article 5
Chairperson’s Duties
5.1. Chairperson is elected by the Board. Chairperson shall be considered elected if supported

by the majority of the attending Board members.
5.2. Chairperson is representing the organization externally. S/he also has the authority of

unlimited special representation with third parties.

5. 3. Chairperson:
a) Has the same status as other Board members;
b) Coordinates the work of the Board;
c) Invites and facilitates the Board sessions;




Manages organization In accordance with organization's goals and sirategy, Is
responsibla for operational management of the organization;
o) Leads dally work of the organization,

f) Coordinates the programs;

g) Creates and manages the administration of the organization, defines their work
descriptions, supervises them and assessos thelr work;

h) Manages the properly of COS and ls rosponsible for It's usage In accordance with
organizational goals;

) Signs officlal documents of COS (Including financlal documents), Issues decrees and
ordinances, mandatory for all staff members of COS;

j) Creates work plans and reports about thelr Implementation;

k) Presents the report to the Board about the Implemented work and future plans;

1) Presents the projects to the board for confirmation, the value of which Is above 200'000
GEL,;

m) Ensures delegation of duties in the administration and transparency of its work;

n) Develops In writing the financial and human resource policy of the organization and
presents it to the Board for confirmation;

0) Implements other functions imposed under the current Statute and the Board;

p) Presents the responsible persons for Implementing/non—implementing the delegated
activities;

q) Supervises organizational finances, responsible for ensuring compliance of
organizational bookkeeping with the existing legislation in Georgia, is responsible to
store the documentation for the legally prescribed amount of time;

r) Following Board's approval, creates or terminates organizational structural units;

s) Coordinates the work of the structural units;

t) Develops human resource guidelines and presents to the Board for approval.

Article 5.1
Advisory Council

5.1.1. Advisory Body, consisting of no more than 5 persons shall be the consultative body of
COS, members of which are elected for 5-year term through secret or open voting, with majority
of attending Board Members. Same members can be re-elected after the completion of term.
5.1.2. Advisory Council member can be nominated by the Board Member, through submitting
the written address to the Board. Advisory Council member cannot be the Board member at the
same time and/or contractually related person to COS. Prior to confirmation of the Advisory
Council member, COS shall obtain that person's written consent.

5.1.3. Advisory Council is tasked to offer recommendations, opinions and discuss alternative
methods of resolving various issues for the development of the organization and improvement

of its programmatic work.

-h -




may gather upon Invitation of the Board and/or Chairperson, at loast
lons are held face to face or through Internet conference. The

Article 6
e Property
roperty of the organization consists of donatlons by its members or other donors,
upporting commerclal activities or other types of legal Income.

Article 7
Termination
{. Termination of COS can be Initiated in cases prescribed by the legislation.
" Termination of COS shall be carried out by the Chairperson, unless otherwise indicated in

e legislation.
7.3. Property, remaining after the termination of COS shall be handed over to the non-
commercial organization with the same or similar mission, following the procedures of the
relevant legislation. ;

Article 8
Final Provisions
8.1. Statute and its amendments enter force upon confirmation by the Board Members.
8.2. Any dispute, arising from the work of COS or its statute shall be resolved in accordance
with the legislation of Georgia, in the courts of Georgia. ‘
8.3 Current statute is governed under the laws of Georgia.
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3.1 9adem0 S G

3605730900 DELMYO B3B8 LssbsG0Tagdm goaehsdn (mato) ae@s09gs69ds BsbBaggoob
236bmM0)Egdol @Eobmgol LydsGmggmml ghmgbrmoe 8s5630b dogh ©sEagbowo 233 0MO
ool dobyegoom.  3633M0BagBol  M3Gogobogol, wEbmn® gswuhsBo  obmMBobocgdrwo
a0 9rbengdo Bo@39635M08gdrens 58339 meMogobmgal sGlgdmern ghmgbmamo 856306 dogH
a58m3bs©d0 3Oboo.

stapymso dmbagdol 5@s56356M089ds ficrob dmem 3mGloo 56 bogds ©s obobo Bswsblido
fsmopgboos  obhmBogmo  oMgRd@PRon  (@¥HBo  adEsYzBomos  BHMEBIggool
9BbmEE0g@dol EEob 3ebom).

bygmber  bbgsmdom  asdmfiggmeo  Lbgsmdgdo sLsbraos  dmagds-Bamsol  s6a3G0Ba98530.
Lasbpsmndpagdm dgmomeobmgol doMomsEo Ldgsethm 39MLgdo Famdmpagboos Jggdmo:

31-(093-2021 31-0053-2020

1 58d ememafn 3.5040 GEL 3.2766 GEL
193fm 3.0976 GEL 4.0233 GEL
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3.2 Lg®bhm ByBmbisgsemo s BN 3™56H0

MOFBOBIFOY  MbMGOLadt  dobsyh, by dgategbon  asbbsbegtee  msbbybl 5oLy
OOFOOE HIIFIEYBTE aMIEAL. begnm 3Gma@sdol BglisdsBolio @sbsbamxgbol gfiggol @s Dso0
03Bl By8gy, BgLsdsdolo msbbom BomEgbs swsgs@ndbrero aMsbtol mebnbs ws bE)o
50 56bob Agdmbagans spostgds.

33 guwiEo Lsbltgdo ©s dsmo 033035emgbthndo

FO@ao  LsblOgdo  @©s oo g33035@gbhgdo  Bgopgbs  Bsbado  sGUYd@o  GYLSEO
LsbLmYdolig 6.

3.4 3503Lsbswgdo

“@os Logmey 30335005" HmamOE sG3LBMOMBM, sGs3mdyhaonn MxsbobsEos. obeal Bjdwgs
Bo@sbisbsgol:

LsBgdmbsgem aasbsbso (20%). spbodbrmo asEsLbIEN AsEIObEYds dogrnsbo bywgsbowsh
©5 8Lk  339380Mmgdmo  BgsgsmgdoEsk,  GmAggdos  0sbsddGMImIbby  Aeo)ds
Ladsonggeml  Lspassbsbsem  356mb8gdmmdol  Bglsbsdobs.  s@bodbrwo  gssbsbspo
bafxgdab  3baecm0Bag0s80 dgol, Mmamcy  bywm@sbol Agdsynbywo  Biforo  @s  Bsbomsb
Ws39380M9dweno Bgegmdo.

3.5 domomso Lsdmsagdgdo

dotnma@n Lsdasemgdgdo dmEgdneos obdmdonwo gomydnegdom Bobrb @saMmgowo aggms.
obimmonmo pomgduemgds 8moaagL sdthnzob 89dnbsbiomsh domadn s gsgdnmgdre @sbabatxgdl.
domomao  LsBuaendgdolb  @ggoms sdmomgangds §iMgogo dgmmeom doyero  LabsGpgbam
Jndbsbmmgdol  geol  asbdsgenmdsBo. Lsbampagdenm  dmdbsby®gdol  gsgdo  asbobabugGghs
dginabanmsco:
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domnma@n Lalmaendols Boygowas RsdmGinmsbionst @b 3ogdotlrynn Bevgfon b Vo PR
Lamfgh  ootpdpengds o6 @oytbmbom  @s  gpoomgsgolifiobaby BBy Brrgf
pbbaBEamobal doMomsmo  L¥BmeEgdYBol  BmBLsbuydgbol bstrgbo, o  LigpoFeol
A0uagtol abpstodpgdsdo, batxgdol asfiggol dmdqgbEdo.

3.6 (8obes ddhogol gamsbogogsgos

Pdobees sddrggdo dwagds Bygbeaesge §Bnbios sgdrggeols @ @hHMbor BIvLORTEO
(tobos 3dAHn3000Lsps6:

dyabonago §00bws sjhoggdo - §3m0ms@pgbl mGsbobsgool ambepgbol 08 Bybmbigergol wo
@mbmmolgsb doggdwme 08 Fgbstsbgdl, GmBwgdbgs 6 30pgwEybs EMbnmoL Bybwrwao
gl §80bs sgthnggdo mmgsbobsgoobomgol bymdobsfizomdos Lamagmsgom Bo%bgbobomgob.

whmpbom gbonomao §dobos s3Boggdo §amtmaagbl mmysbobsgool @mbegbol o8 BXfowt,
tmdgemog 8gddbogos  sghnggdol gbs¢sbgdoo @s Lbgs ystmgdom, Gmbgenme 250muibgos
isB0bagosh aeBLsBERIMEo sjgl EmBmmol Bogh @ifbgdrio Bgborwagbom, GeBgog
o ofends @Ommy  3363sgemmdsdo, sbggy mOmsboBsgool Bogh »m Bgodergbs Ubgpgetup
Uilvyecogl 96 asvddeegl,

3.7 B89dmbisgseno

dyrfoemesgo @ @Omgdon  Agbonoamoe  gmbEgdo  seosdEgds Goymeg  Bybabigsero,
Ovybsg  dmbegds  @ebmOmsb  byenlgihumgdol  pemm®Bgds  Byboawaero Bembopgbo
KOOGS MM 35@535@YdM@o 878mlsgseno 0dpgbsw, Gsdmybspsg mbogds Buddomo
Wabsbatrggoob as6ngs @s @mbBmmol doyh Esfigbgdrmo OBmomo @ododgbob asmgumolfobyos
bbgarids  0yboaene Bogidvra @mbogdlbs ©s 23509 ©sBsbatxgdh Bmol  sposfipgbs,
Ot 9gboreneo §8obs sdhogo msboshovem gobsblum 65m0800580.
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OO © I 33033@bGhodo gsarabobol Bobymgomn
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2021 Goano 2020 S0
1INCYOY 'IQ'” Q‘,\{'n\ 234,(7(]7 1(f5,l7s
3t 6,254
Lo B0 ©3 ol 933035¢ngbGgdo 240,951 103,175
“ 89508365 5: Bolismgdo aMsbRgdo
2021 §gero 2020 Gpero
The State of the Netherlands 01/11/2021 12,476
. USAID ARD Inc. GGI-G-016 13,316
E-EUM-2019-3069 BI4/1/2020/1 22,250
The State of the Netherlands 06/10/2020 76,688
. beger Bobsmgdo a69b¢gdo 25,792 98,938
8B0B365 6: 350335 Bgdmbsgsero
. 2021 Ggemo 2020 fgavo
. USAID ARD Inc. GGI-G-016 19,017
The State of the Netherlands 01/11/2021 240,440
[-EUM-2019-3069 Bl4/1/2020/1 20,952
. The State of the Netherlands 06/10/2020 179,422
. Ly 3333509000 BBmbisgseo 259,457 200,374
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ByBodg6s 7: Ubgs Lym3gMsgom ByBmbsgsero

bhas Lamdp@sgom  Bgdmbagagdo doMoms@s@ gEagds 3Msbdol  asbsmxgowsb w@sdhgbowo
\3bX 30 mabbydobiash.

81608365 8: bsm3gMmygom bafrxgdo

2021 fjgemo 2020 fgemo

Amdol $65BEsmGgds 100,140 11,958
Limgosenymo @sbamogbgdo 4,059 239
dogndoemo dmdbsbyyMgds s 8gdgbogo Lsgmbgemo 147,053
3mgo Bobthomyds 2,465
JmB3onmtafrao bafrxgdo (398-33360, 3mbkobyo) 21,048 30
#fas6L3mMmBNGMHGds 1,471
M3 sdol bamyagdo 8,912
2mb6933696300b ©s BEYobobaol bsGxgdo 8,424
dogeobgds s bsbdymdnm 11,640
38960 35300b @ 3MBnbseyMo bstixgdo 429 162
33990b bstxo 148
mamadbol bafrxgdo 1,000 995
Lad36 30 batxo 198 89
bbas bagmmm s sGsbamdnmsgom bsbxo 585
Ly BB 307,572 13,473
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wmbmtiol sgobsblyds

pshobagool gobsblrmo LBBoEmMds ©sIM30EIdaos ol »BsGBY dmodmgmlb EmBEm®moL
@omobsblgds 3Gmgdhgdobogol @y dmobomb Lbgs Bgdmfiomrmmdgdo §3tgdolasb 56 Lbgs
@anbymnbgbaen bsmggdolipsh. mepasbobsgool Fadbmmo asdmaomgds sEsLGHWMIAL, H®a
dobo  30mpMms09500  @s 30mgdhodo  960836gmmgsbos  8msghmdol ©osmdol asbedEols ©s
bododsemadgm  Lisbeogsmpbol  obam@domgdol  byerdgbsfymdse  Laxsm  obgm&Gdsgool
bydobafgmdndol vbenbagmlsymaso ©s Hmd Embmnto mmasbobsgogdo sasbigdgs COS-obs
dadbo Hawowb sebodbre 3hmeglgddo. mmsbobagnol bywddwasbgmmds 800Rbysl, Hma
byl Bmbdigagrdo COS-b Lagdsmoba gdbgds dbsGisFms ©mMBMGHIBoLsasE 8olo Lsgdosbmdol,
SOt a00bs @b 3hmpmsdgbol asbagmdgegdemsc.
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